DOCUMENT RESUME 

ED 307 831 HE 022 189 



TITLE 



INSTITUTION 



PUB DATE 
NOTE 
PUB TYPE 



A Self-Instructional Course in Student Financial Aid 
Administration. Module 9: Award Packaging. Second 
Edition. 

Office of Student Financial Assistance (ED), 
Washington, DC; Washington Consulting Group, Inc., 
Washington, DC. 
20 Aug 88 

59p.; For related documents, see HE 022 181-198. 
Guides - Non-Classroom Use (055) — Tests/Evaluation 
Instruments (160) 



EDRS PRICE MF01/PC03 Plus Postage. 

DESCRIPTORS Administrator Responsibility; Administrator Role; 

Educational Finance; ^Federal Aid; Federal 
Government; Federal Programs; Financial Support; 
Higher Education; Policy Formation; ^Program 
Administration; Programed Instructional Materials; 
^Student Financial Aid; ^Student Financial Aid 
Officers 

IDENTIFIERS Department of Education; Higher Education Act Title 
IV; Paying For College 



ABSTRACT 

With the ninth module in a 17-modul< 
self-instructional course on student financial aid c dministration, 
novice financial aid administrators are taught about financial aid 
award packaging. A fundamental understanding of management of federal 
financial aid programs authorized by Title IV of the Higher Education 
act IS provided. After completing the module, the user should be able 
to define the term "financial aid award package," list the components 
used to determine financial need prior to packaging, identify factors 
that must be considered when developing a packaging policy, and 
identify packaging techniques and options an aiJ administrator might 
use. Information is offered on the following topics: development of 
packaging as a concept; development of an institutional policy 
(federal guidelines, identifying the institution's philosophy and 
objectives, instit?V«-ional objectives in awarding aid, and other 
contributing factors) ; general principles in awarding federal and 
state assistanje; developing a general policy statement and a 
detailed packaging policy (standard features of a packaging policy 
and example? of detailed award packaging policies); implementing the 
policy (development of office procedures, steps in packaging, case 
studies, manual award packaging, automated award packaging, and award 
notification and appeal procedure); and packaging techniques and 
variations. A pre-test, post-test, glossary, and acronyms are 
included. Contains four references. (SM) 



* Reproductions supplied by EDRS are the best that can be made 

* from the original document. 



aS-OCPARTMCNTOFCOUCATION 

Office of E<Juc«tioo«t Research arxJ rmprovement 

EDUCATIONAL RESOURCES INFORMATION 

CENTER (ERIC) 
(2,P<w document fias been r^roduced as 
received from the person or organization 
ortginatirtg it 

D Mirror changes have t)een made to improve 
reproduction Quality 

• Points of view or opinions stated m this docu- 
ment do r»ot necessarify represent official 
OERl position or policy 





This publication is one compx)nent of A Self-Instructional Course in Student Financial Aid 
Administration. This Second Edition of the course consists of the following modules: 



1. Student Financial Aid Administration: Course Study Guide and latroduction to the Field 

2. Federal Student Financial Aid: History and Current Sources 

3. The Legislative and Regulatory Processes 

4. Roles and Responsibilities of the Financial Aid Office 

5. Title rV Institutional and Program Eligibility 

6. General Student Eligibility 

7. Calculating Cost of Attendance 

8. Need Analysis 

9. Award Packaging 

10. The Pell Grant Program 

11. The Stafford Loan, SLS, and PLUS Programs 

12. Campus-Based Programs: SEOG, CWS, and Perkins Loan 

13. Verification 

14. Authorization, Fiscal Operations, and Reporting 

15. Internal Aid Office Manage. nent and Institutional Quality Control 

16. Forms and Publications 

17. Evaluation of Student Aid Management: Self-Evaluation, Audit, and Program Review 

The course includes a Support Booklet with the complete course glossary, acronyms, key resources, 
bibliography, and index, is well as addresses of publishers mentioned in the course. The Support 
Booklet also offers guidehnes for further study. 



ERIC 




UNITED STATES DEPARTMENT OF EDUCATION 

WASHINGTON DC 202Q2 



October 1988 



Dear Colleague: 

We are pleased to present the Second Edition of A Self-Instructional Course in 
Student Financial Aid Administration . This updated version of the course 
originally published in 1986 incorporates provisions of the higher Education 
Amendments of 1986, with 1987 Technical Amendments and subsequent amendments* 

The purpose of the course remains the same. It is designed to provide 
neophyte financial aid administrators (those with two years or less experience 
in student aid) and other in titutional personnel with a systematic 
introduction to management of federal financial aid prograins authorized by 
Title IV of the Higher Education Act. Students of the course will gain a 
fundairental understanding of the roles and responsibilities of participating 
institutions and of student aid administrators* On coirpletion of tiie course, 
they will be prepared to expand this knowledge with the use of training and 
reference materials, on-site training opportunities, and contacts with other 
members of the profession. 

The materials were revised under a contract with the Washington Consulting 
Group. The text was reviewed for technical accuracy by many staff numbers of 
the Office of Student Financial Assistance (OSFA) . Special acknowledgement is 
due to both project staff and OSFA specialists for acconplishing very 
wide-ranging modifications of the text during a period when much legislative 
and regulatory activity affecting student aid was in progress. 

Your comnfients and suggestions regarding any aspect of the materials are 
welcome. OSFA is particularly interested in learning 1) the level of 
experience and job responsibilities of personnel at your institution using the 
modules; 2) the purposes for which they are being used (for exaitple, 
self-study, training new staff, reference); and 3) whether you feel that this 
publication is among those that OSFA should continue to update and disseminate 
annually. You may send your conments to the Training Branch, OSFA/ED, 400 
Maryland Avenue S.W., Washington, D.C. 20202. 




Sincerely, 



t)ewey L. NeW|nan Daniel R. Lau 

Deputy Assistant Secretary for Director, Student Financial 

Student Financial Assistance Assistance Programs 



Enclosure 



ERLC 



The following non-OSFA participants contributed to the development of this 
Second Edition of the course: 



David Wyatt, Project Director 
Washington Consulting Group 
Washington, D.C, 

Suzanne Thonpson, Financial Aid Specialist 
Washington Consulting Group 
Washington, D,C» 

Sarah Pratt Nesbitt, Financial Aid Specialist 
Washington Consulting Group 
Washington, D.C. 

Carl Emerick 
Montgomery College 
Rock vi lie, MD 

Vicki Baker 
George Washington University 
Washington, D.C. 

Mary Kahn, Corporate Officer in Charge 
Washington Consulting Group 
Washington, D»C. 



^ U.S. GOVERNVENT PRINTING OFFICE : 1988 0 - 222-5^^6 (Book //I) 



MODULE 9 
AWARD PACKAGING 



The technical information in this module 
is based on laws, regulations, policies, 
and procedures in effect as of: 

August 20, 1988 



This is one component of A Self-Instructional Course in Student Financial Aid Administration, This 
Second Edition of the course has been prepared by The Washington Consulting Group, Inc., under a 
contract with the US. Department of Education. 

The course consists of 17 modules and a support booklet. It provides an introduction and guide to the 
administration of student financial aid programs authorized under Title IV of the Higher Education 
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publication. 

Institutions may freely reproduce the course for their own use. For more information on the course, 
contact one of the Department of Education offices listed on the inside back cover of this publication. 
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MODULE 9 
AWARD PACKAGING 



□ LEARNING OBJECTIVES 

After completing Module 9, you will be able to: 

define the tenn financial aid axvard package; 

list the components used to determine financial need prior to packaging; 

^ outline the regulatory guidelines the Department of Education (OSFA) gives the aid 
administrator for the development and use of a packaging policy; 

^ outline the steps an institution should take to develop an overall packaging philosophy 
and detailed packaging policy for student aid; 

identify factors that must bf; considered when developing a packaging policy; 

list procedural steps for packaging in both manual and automated recordkeeping 
systems; and 

^ identify packaging techniques and options an aid administrator might use. 



□ INTRODUCTION 

Our discussions in Module 7, Cost of Attendance, and Module 8, Need Analysis, provided a 
basic understanding of the two components of the financial need formula: 

Cost d Attendance - Expected Family Contribution = Financial Need 

You should now know how to determine educational costs (cost of attendance, or CO A) and 
how to measure a family's ability to contribute to those costs (expected family contribution, or 
EFC). Any difference between these two amounts represents financial need. Meeting that 
need leads us to the subject of award packaging-one of the essential steps in delivering aid to 
students. 

In a general sense, award packaging is the distribution of available student aid to eligible 
students. More specifically, it is a process by which the aid office awards a combination of 
types of aid (grants, loans, work opportunities) from several sources to meet part or all of a 
student's financial need. 

Given the variety of sources of aid, the process for distributing combinations of types of aid 
appears complicated. As a result, you may ask yourself, "How do I determine what types and 
amounts of aid should be included in these aid packages?" and "Are there any federal 
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guidelines or requirements in award packaging?" By the close of this module you should be 
able to answer these questions. 

We have reached the point in the application and awarding process where the financial aid 
administrator takes center stage. You and your office are the focal point for coordinating and 
awarding all available aid to needy students. The results of your work will significantly 
affect your stv. Jents and your institution. 



PRE-TEST 



1. According to Title IV student aid regulations, an institution's packaging policy must meet 
the full financial need of any eligible student. True or False? 

Z Self-help forms of aid are: (circle all that apply) 

a. Pell Grant 

h. loans 

c SEOG 

d outside grants obtained by the student 

e. College Work-Study jobs 

3. Although a packaging policy is in use and is on file in the financial aid office, the aid 
administrator may deviate from it on a case-by-case basis when special circumstances are 
involved. True or False? 

4. The fixed percentage equity award packaging technique includes the following: (circle 
all that apply) 

a. an increasing percentage of self-help aid to be awarded to all eligible students as 

they progress toward the completion of their academic programs 
h a fixed percentage level of gift aid to be awarded to all eligible students 
c a formula for determining a percentage of gift aid 
d a fixed dollar amount of gift aid to be awarded to all eligible students 

5. Institutions are free for the most part to determine their own financial aid award 
packaging policies. True or False? 

6. Tixe term "award packaging" refers to the process used to: (circle all that apply) 

a. distribute available student aid resources to eligible students 
h revise an award to prevent overawarding 

c award combinations of types of aid (grants, loans, and work opportunities) to meet a 

student's financial need 
d demonstrate financial need 
e. establish the family's expected contribution 

11 
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The selection criteria used by the institution to award Title FV aid must: (circle all that 
apply) 



a. include procedures to ensure that students with exceptional financial need are given 

priority for SECXI and Perkins Loan funds 
h be maintained in the files of the student financial aid office 
c be in writing 

d. be the same for all proprietary institutions 

e. be uniformly applied to all eligible students 

f. remain unchanged unless the l5epartment of Education approves a cha. ge and signs a 
new Participation Agreement with the school 

8. A student's aid package must be adjusted whenever the aid administrator becomes aware 
of a previously imreported resource which, when added to existing aid, would cause an 
overawvwi. True or False? 

9. In packaging aid, the aid administrator must always award self-help forms of aid before 
awarding any grant assistance. True or False? 

10. Some of the standard feattu-es of a detailed award packaging policy include: (circle all 
that apply) 

a. priorities in funding, should funds be insufficient 

b. procedures for calculating a student's cost of attendance 

c procedures for identifying exceptionally needy students who must receive SEOG and 
Perkins Loan funding priority 

d. minimum and maximum award amounts for each type of assistance 

e. policies on funding late applications and multiple class starts 

f. percentages of gift aid and self-help assistance that can be expected in award 
packages for specific categories of students, as well as percentages of total need that 
can be met 

g formulas for computing the famil/s EFC 

IL In award packaging, other outside resources, such as an outside scholarship not used in 
computing the expected fanuly contribution, should be considered in packaging Title IV 
aid to prevent an overaward. True or False? 

12. Which award packaging technique funds applicants with non-self-help aid up to a 
certain dollar amount? 

a. the absolute equity concept 
h the self-help concept 
c the ladder concept 

13. By regulation, all eligible students in the same academic program must be awarded an 
equal amount of College Work-Study aid. True or False? 
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ANSWERS 

I. Falsa. (9.2.1, 9.4.1)» 

1 b.aiKle. (9.1; see also Module 2, Section 2.4.) 

3. True. (9.5.2,9.6.1) 

4. b.andc. (9.6.1) 

5. True. (9.Z) 

6. a.andc. (9.1,9.2.1) 

7. a., b., c, and e. (9.2.1) 

8. True. (9.5.2) 

9. False. (9.3,9.6.1) 

10. a., c, d., e., and f. (9.4.1) 

II. True. (9.5.2) 

12. a. (9.6) 

13. False. (9.2.1) 

*For quick access to infonnation on this question, see these sections. 

Questions: 13 Your Score: Parentage: 
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[ AWARD PACKAGING ] 



9.1 DEVELOPMENT OF PACKAGING AS A CONCEPT 



The principle that aid should be awarded according to 
some established criteria has been with us as long as 
scholarship assistance has existed. The concept of 
packages or combinations of types of aid grew with the 
expansion of the major federal student aid programs. 
Once the three general categories of federal aid-grants, 
loans, and work-were established, institutions needed a 
systematic approach to awarding combinations o^ aid. 
The growth of state and other sources of assistance 
iiKTeased the need for more efficient and effective 
coordination and distribution of available funds. At most 
institutions, the financial aid office became both a 
custodian and a clearinghouse for a great volume of 
federal, slate, and instibitional dollars. 



92 DEVELOPMENT OF AN INSTITUTIONAL POLICY 



92.1 Federal Guidelines 



As in other areas of student financial aid, federal 
legislation and regulations are a source of basic guidelines 
in the awarding of student aid funds. Regubtions for all 
three campus-based programs (34 CFR 674.10, 675.10, and 
676.10) describe the institution's responsibilities in the 
selection of award recipients. The regulations require 
that institutions develop selection procedures for 
awarding aid and that these procedures be: 

uniformly applied; 

-❖^ in writing; and 

^ maintained in the fUes of the student financial 
assistance office. 

These regulations also direct institutions to make funds 
reasonably available to all eligible students who 
demonstrate financial need, to the extent that funds are 
available. Further, General Provisions regulations 
require institutions to publish their criteria for selecting 
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recipients from among the group of eligible applicants 
and for determining the amount of each student's award. 
Stafford Loan, SLS, and Perkins Loan legislation requires 
that in the awarding process, a student must have his or 
her Pell Grant eligibility determined before a Stafford or 
SLS loan can be certified or a Perkins Loan awarded. 

Recent changes in the law resulting from the Higher 
Education Amendments of 1986 aiKi subsequent amend- 
ments provide additional guidelines. An institution must 
now make a reasonable proportion of its campus-based 
funds available to less-than-full-time students if that 
institution's annual allocation was based on the financial 
need of such students. The new law also expands 
eligibility for campus-based funds to less-than-half-time 
students. Therefore, institutions will now have to 
develop policies for awarding aid to less-than-fuU-time 
students. 

Priority in the awarding of SECXI and Perkins Loan funds 
must now be given to students who show exceptional 
financial need. For SECKI purposes, this means students 
with the lowest expected family contributions who have 
also received Pell Grant awards. 

With the exception of program-spedfic criteria in the 
awarding of SEOG and Perkins Loan funds, the Higher 
Education Amendments provide very general guidelines. 
There are no specific guidelines on the composition of aid 
packages. Therefore, atvard packaging is subject to an 
institution's individual characteristics and needs. 
Operating within the general federal guidelines, the aid 
administrator has the flexibility to meet institutional 
and student needs. Developing selection procedures and 
an overall award packaging policy requires expert 
professional judgment 



• The S^a/fo/rfioan program was 
formerly known as the Guaranteed 
Student Loan (GSL) program. 

• An applicant for an SLS loan must 
have a determination of eligibility for a 
Stafford Loan and, if eligible, must 
apply for a Stafford Loan. 



9^2 Identifying the InsHtution*s 
Philosophy and Objectives 

Awarding aid systematically requires thought and 
planning. It means developing an overall packaging 
philosophy, a specific packaging policy, and procedures 
for implementing the policy. You cannot develop policies 
and supporting procedures for a particular award year, 
however, until you have examined your institution's 
philosophy and objectives in awarding aid. 

Identifying an institution's goals and understanding its 
philosophy means a close examination of the institution's 
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Examining your institution's goals and 
philosophy... 
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stated educational mission and other identifying 
characteristics. Institutional catalogues and other 
publications are a good place to start for general 
statements on educational mission and goals. Discussions 
with other administrators (president, chief executive 
officer, owner, fiscal officer, director of admissions, and 
dean of students) will update you on the institution's 
current and future goals. Several factors may shape an 
institution's mission and goals: 

^ historical development or affiliation 

• Was the institution established as a result of 
legislation to fill community or state needs, as 
with community colleges or state vocational 
schools? 

• Was the institution founded as a privately 
owned, profit-making, or nonprofit institution? 

^ geographic location 

• b the institution in a rural, suburban, or urban 
setting? 

^ institutional characteristics 

• b it a residential or commuter campus, or a 
combination of both? Single or multi-campus? 

• b it a public institution largely supported by 
state or local tax dollars, or a private 
institution dependent upon tuition revenues and 
donations? 

• Does it maintain a selective or an open 
admissions policy, or is it somewhere in 
between? 

^ nature of the student body 

• Are students drawn from a nationwide and 
international applicant pool, or are they 
almost all from the local community? 

• Are they a racially, ethnically, and 
socio-economically mixed population? 

• Are they 18- to 22-year-old students, an older, 
nontraditional population, or a combination? 

• Are they a population enrolled in school to 
develop special talents such as music, dance, or 
art? 



academic programs offered 

• Etoes the institution offer undergradi 



te. 



graduate, and professional degrees in a wide 
variety of academic disciplines, or does it 
emphasize a four-year liberal arts program? 
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• Does it provide only short-term, technical, and 
vocational programs? 

After examining existing federal guidelines, your institu- 
tion's goals and characteristics, and other contributing 
fectors, you and your student financial aid committee 
should be able to develop a broad financial aid policy 
statement that supports the institution's philosophy, 
mission, and goals. 



9.2.3 Institutional Objectives in Awarding Aid 



Regardless of the institution's individual characteristics, 
there are some widely shared institutional objectives in 
the awarding of federal and institutional dollars: 

^ Aid is awarded in sufficient amounts to allow access 
to the institution to as many eligible students as 
desired. 

❖ Aid is awarded in ways that maximize the use of 
all available funds-federal, state, and 
institutional. 

^ Aid is awarded to attract and retain certain kinds 
of students to fulfill the institution's mission and 
goals. 




Other Contributing Factors 



There are several other factors over which you may have 
no control that will affect your development of a 
packaging |x>licy. 

^ Acadenuc programs at institutions may vary in 
length and kind (e.g. technical, liberal arts, and 
professiorial), and therefore they will differ in 
total costs. 



❖ Yovu" student body profile may show a more 
financially needy population than other 
institutions offering similar programs of study. 

> Total resources available (types and amounts of 
funding) at your institution may be less than those 
available at other institutions offering similar 
programs of study. 

17 



Nine-4 



8/20/88 



Tuition and fee costs at a private institution may be 
higher than at a publicly supported institution, 
requiring a larger average award package. 

Your institution may have a long-standing policy on 
priorities for funding that will determine who gets 
money first, if there are not enough funds available 
to meet the needs of all applicants. 

You may have previously set a recommended limit 
on debt for a given acadeniic level or program of 
study. Students will be counseled not to exceed this 
amotmt of debt 




^ Your institution's geographic location may severely 
restrict the development of educationally or 
vocationally relevant off-campus CWS employment 
in the nonprofit or profit-making sectors. 

Some of these factors may change fi'om year to year. The 
total of federal and other student aid dollars may be 
reduced while your tuition and fee costs rise. Priorities 
for funding when a shortfall of funds exists may be 
adjusted annually. 

As you can see, before you can develop an award 
packaging policy for a specific award year, you need to 
know your institution-its educational philosophy, 
objectives in the use of student aid, and other factors 
influencing the institution. With all of these elements in 
mind, you are in a position to develop a general award 
policy statement for use in student consumer publications 
and a detailed award packaging policy statement for use 
by your staff. 



93 GENERAL PRINQPLES IN 

AWARDING FEDERAL AND STATE ASSISTANCE 



Most of the available student aid fimds at most institu- 
tions are from federal and state sources. There are some 
general principles and statutory requirements underlying 
the awarding of federal and state fimds. 

^ Students and parents should take the priinary 
responsibility for paying for educational costs. 
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<^ Awards should be based on financial need with a 
conunitment to funding the neediest students. 
Priority for SEOG and Perkins Loan funds must be 
given to those students who show exceptional need. 

^ Award policies should support the goal of equal 
educational opportunity and access to postsecondary 
education. 

<^ The EFC used to calculate need for need-based 
awards must be determined by statutory need 
analysis formulas. 

<^ There must be an institutional commitment to equi- 
table and consistent treatment of all applicants. 

<^ There must be established policies on distributing 
self*help and gift aid assistance and on any 
priorities for hinding. 




9.4 DEVELOPING A GENERAL POUCY STATEMENT 
AND A DETAILED PACKAGING POLICY 



You have reviewed federal regulatory guidelines and 
general underlying principles in packaging federal and 
state sources of aid. In addition, you have identified your 
institution's philosophy and objectives in awarding aid, 
and other institutional factors that may influence your 
award packaging policy. Now you ^re in a position to 
develop a general award policy statement for student 
consumer publications and a detailed packaging policy. 



A financiai aid packaging policy is 
generally developed by the financial aid 
administrator alone, or with the help of a 
financial aid committee or the institu- 
tion's fiscal officer. 



A general packaging policy statement describes the 
institution's philosophy and objectives in awarding aid, 
student requirements in the application process, and any 
funding priorities or special commitments made by the 
institution in the awarding process. The following are 
examples of general financial aid policy statements for 
institutions: 
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HOMETOWN UNIVERSITY 

The role of the financial aid office at Hometown University is to 
help eligble students pursue their educational goals. First and 
most importantly, Hometown University believes it is the 
responsibility of parents and students to meet educational costs 
through employment, eamirigs, and other available resources. It 
is the goal of the Rnandai Aid Office to ensure that no student 
will be denied an opportunity for an education due to lack of 
funds. Hometown University makes a special commitment to 
students from economtoally disadvantaged backgrounds through 
its Educattonal Opportuni^ Program. 

To the extent funds are available. Hometown University is 
committed to meeting the full documented need of all students. 
ITirough federal, state, and institutional resources, the 
University provktes award packages whfch contain both gift and 
self-help forms of assistance. Prtority consideration for 
fur)ding is given to students who meet established deadlines for 
submisson of aki forms. 



statement »1: Sampl« genaral policy 
statement for Hometown UniversHy-a 
standard term/semester institution. 



GREATER DOWNTOWN BUSINESS COLLEGE 

The College's finandal M polfcy is based on the philosophy that 
the primary responstoility for paying for educational costs rests 
with students and parents. Financial aki funds are awarded to 
supplement a family or student contribution when family funds 
atone cannot cover educattonal expenses. Grant, scholarship, 
work-study, and toan assistance is available. 

Rnancial aki awards are made on a first-come, first-served 
basis for each program start date. Although applications are 
accepted throughout the award year. Greater Downtown 
Business College recommends that students submit applications 
at least 8 weeks before the start of their programs to receive 
fuH conskieration for available funds. Late applcants may apply 
for toan assistance throughout the academte year; grant and 
scholarship aki is awarded if funds are available. 



In developing a detailed packaging policy, you must 
establish the selection criteria, award amounts, and 
funding priorities you will apply in making awards 
during a given award year. The campus-based federal 
regulations state that these criteria must be "uniformly 
applied, in writing, and maintained in the files of the 
financial assistance office." General Provisions regula- 
tions require the establishment of criteria for selecting 



Statement *2: Sample general policy 
statement for Greater Downtown 
Business Coltege»a nonterm institution 
with clock-hour programs. 
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recipients from the group of eligible applicants, and for 
detennining the amount of a student's award. The law 
requires that priority in awarding SECXJ and Perkins 
Loan funds be given to those students who show 
exceptional financial need. 

9.4.1 Standard Features of a Packaging Policy 

In addition te these federal standards, an institutional 
packaging policy usually includes the following features: 

minimum and maximum award amounts for each 
type of assistance; 

priorities in funding, such as on-time or continuing 
applicants, if the institution has such priorities; 

a statement regarding the composition of student 
aid packages (e.g. percentages of gift aid and 
self-help assistance that can be expected in 
packages for specific categories of students); 

a statement regarding the percentage of total 
documented financial need that the institution will 
usually meet;* and 

policies, if applicable, for funding: 

• late applicants, 

• multiple class starts, and 

• later academic sessions. 

Finally, our earlier discussions of general student 
eligibility (Module 6) and the sources of student aid 
(Module 2) detailed both general and program-specific 
restrictions that must be observed in the award packaging 
process, such as: 

Pell Grants and Supplemental Grants (SECXi) are 
restricted to undergraduates with no previous B.A. 
or B.S. degrees. 

Supplemental Grants (SEOG) have an award 
minimtun of $1(X) and a maximum of $4,000 for an 
academic year. 

-❖^ Perkins Loan and Stafford Loan award aggregates 
are based on year in school. 

SEOG and Perkins Loan funds must be awarded first 
to students who show exceptional financial need. 
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*The federal government and many 
states support programs designed to 
increase postsecondary educational 
opportunities for low-incoroe, academi- 
cally underorepared and/or physically 
handicapped students. The federal 
government's special programs for 
students from disadvantaged back- 
grounds are known as the TRIO 
programs. These are the Educational 
Opportunity Centers, Talent Search, 
Upward Bound, and Student Support 
Services programs. Legislatton 
governing the Student Support Servk^es 
program requires institutions receiving 
grant funds to support a Student 
Support Servk;es program to provkie 
sufficient financial assistance-grants- 
in-aki, tuition waivers, and other forms 
of financial assistance-to meet the full 
financial need of students participating 
in the p^'ogram. 



Refer to Module 2, Federal Student 
Financial Aid, History and Current 
Sources, and Module 6, General 
Student Eligibility. 
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For the SEOG program, this means those students 
who have the lowest EFC and have received Pell 
Grants. For Perkins Loans, exceptional need must be 
defined in institutional policies. 

Pell eligibility must be determined prior to 
certification or award of Tide IV loans. 

^ An applicant for an SLS loan rnu5t first have a 
determination of eligibility tor a Stafford Loan. 

9AJL Examples of Detailed Award Packaging Policies 

With these issues in ndnd, we now look at sample 
detailed packaging policies developed at Hometovm 
University, a standard term institution, and Greater 
Downtown Business College, a proprietary institution 
offering nonterm, clock-hour programs. (Note: Bylaw, 
the maximum SEOG award to a student for an academic 
year is $4,000. However, Hometown Unive: *ity*s 1988-89 
SECX5 authorization level will only allow a maximum 
award of $2,000.) 



ERLC 
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EXAMPLE 1: PACKAGING POUCY AT A STANDARD TERM INSTITUTION 



Having considered all pertinent factors. Marge Moore, our aid administrator at Hometown University, 
is ready to develop her packaging policy for the 1988-89 academic year. Once her policy is drafted, it 
is submitted to the financial aid conunittee at Marge's institution for review and possible revision 
before it is put into practice. 

Honoetown University is a publicly supported institution that has undergraduate and graduate 
programs of study. Its 14,(XX>-student population represents both in-state and out of-state residents, and 
the university is located near a major nr\etropolitan area. Hometown is a residential campus, but it has 
a significant nun>ber of commuting students in its evening programs. 

It is a credit-hour institution using semesters, and its academic year runs from September to May. 
Hometown University participates in all the Title IV programs and has a modest amount of 
institutional hinds to award. It will accept a need analysis report from the ED central processor, an 
MDE processor, or a service agency using a certified need analysis system. This is the packaging policy 
developed by Marge for the 1988-89 award yean 



Hometown Univeisiiy 1988-89 Academic Year Packaging Policy 
Funding Procedures and Priorities 

1 . Priority in funding is given to students whose applications for aid are complete by March 15, 1988 for 
the upcoming (1988-89) acadentic year. (Applications are complete only when an applicant has 
been adn\itted to Hometown University and has submitted all required and requested supporting 
docun^nts to the financial aid office.) 

2. Spring Semester Applicants: Pnority in funding is given to those applicants who submit complete 
applications by November 1, 1988. 

3. late Applicants are funded on a first-come, first-served basis if funds are available. 

4. Applicants for Later Periods of Attendance (Spring Semester or Summer Session) may receive 
awards from funds recovered through award revision and cancellation and through enrollment 
attrition. 

5. New Students admitted under the Educational Opportunity Program are given a larger percentage 
of gift aid throughout their undergraduate years of attendance. 

6. Students with Exceptional Financial Need are given priority in the awarding of SEOG and Perkins 
Loan funds. Among students who meet exceptional financial need criteria and who have equal EFCs, 
priority in awarding SE(X5 funds will be given to those who are enrolled at least half-time. For 
Perkins Loans, Hometown University defines a "student with exceptional financial need" as a Pell 
Grant recipient with an SAI of 0. 

7. All Stafford Loan applicants must apply for a Pell Grant and have their Pell eligibility 
determined before Stafford Loan application processing can be completed. 

8. All SLS loan applicants must have their Stafford Loan eligibility determined and, if eligible, must 
apply for a Stafford Loan before SLS loan application processing can be completed. 
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AwMtd LimitaiioHg 



Students with demonstrated financial need of less than $100 will not be funded. Students with more 
than $100 of need will be fully funded, if funds permit. Awards will not exceed demonstrated need. 



Distributum of Funds 

Gift Aid: The percentage of gift aid (grants and scholarships) offered to a student is dependent on 
academic Iml Exception: Students admitted under the Educational Opportunity Program (EOP). Due 
to funding Hnutations, Hometown University sets an annual SEOG award maximum of $2,000. 

EOP Students: 75% of net need in gift aid for all undergraduates 

Freshmen and Sophomores: 60% of net need in gift aid 

Juniors, Seniors, and Graduate Students: 35% of net need in gift aid 

Self'Help: Self-help assistance (loans and student employment) is a mandatory part of every student's 
financial aid package. With the exception of Educational Opportunity Program students, the 
percentage of self-help inaeases as students progress toward the completion of their academic 
programs. 

EOP Students: 25% of net need in self-help aid for all undergraduates 

Freshmen and Sophomores: 40% of net need in self-help aid 

Juniors, Seniors, and Graduate Students: 65% of net need in self-help aid 

On the next page you will find a packaging chart used by the financial aid office at Hometown 
University to package aid, in accord with the policy described above. 
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HOMETOWN U»IVERSITY 1968^ ACADEMC YEAR PACKAGING POLICY 
SeOUBCE OF AID DiSTRIBUTlON WHH AWARD UMMUMS AND MAXUMUMB 



AID 

SOURCE 


BOP 

Students 


Ftsshrnenand 
SophomotBs 


Juniors, Seniors, and 
Transfer Students 


Percent 


Graduate 
Students 


Percent 


A Outidi ResouvBs, 
Privili Scholarships, 
StBtlord/SLS/ 
PLUS, 9tc, 


$ 


$ 


$ 




$ 














$ 


$ 


$ 




Noteligit)le 




C State Gram 


$600 minimum 
$1,000 maximum 


$S00 minimum 
$1iOOO maximum 


$500 minimum 
$1,000 maximum 




Not eligit)le 


^;■.lo■s•^^^.. J, 


REMAINING NEED FOR CAMPUS-BASED AND INSTITUTIONAL FUNDS (NET NEED) 


D1, SEOG 


$100 minimum 
$2,000 ma)dmum 


$100minNnum 
$1J500 maximum 


$100 minimum 
$500 maximum 


Gin Aid: 


Not eligit)le 


1 

mm 

35% 


D2,*Hom9lm\U.Gm 
or Acadamic Scholar- 
sNp(Und$rgra(Uj 

•HomakmUFetow' 
ship Of Merit Scholar- 
ship (Graduataa) 


$200 minimum 
$1^ maximum 


$200 minimum 
$i;200 maximum 


$200 minimum 
$800 maximum 


•EOP students 75% 

•Beshmenand 
Sophomores 60% 

•Juniors. Seniors, and 
Transfer Students 35% 


Up to half 
tuition 


El. CWS 


Up to $1,000 


$600 minimum 
$1^ maximum 


$1^ minimum 
$2,000 maximum 


SeimipAid: 

•EOP students 25% 

•Freshmen and 
Sophomores 40% 

•Juniors. Seniors, and 
Transfer Students 65% 


Up to $2,000 


SeU'Help 

m 

65% 


OR 

E2, PerkktsLoan 


OR 

Up to $1,000 


OR 

$900 minimum 
$1^ maximum 


OR 

$1^ minimum 
$2,000 maximum 
Not to exceed $3,000 
aggregate total for 
2 years of under- 
graduate study 


Off 

Up to $2,000 









Step 1. Determifw student classification-freshman, EOP, etc. 
Step 2. Determine net need (remaining need) as foBows: Gross Need - A - B - 0 > Net Need. 
Step 3. Package other gift aid (D1, then D2) up to percent indicated Ijy student classification. 
Step 4. Package teif-help M (El or E2) up to percent indicated by student classification. 
Steps. If need (wnaim, repeat stops 3 and 4. 

Step 6. If need remains after repeating steps 3 and 4 and a Stafford/SLS/PLUS loan application has not been processed, 
recommend Stefford/SLS/PLUS. 

25 
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EXAMPLE 2: PACKAGING POUCY AT A NONTEWVf INSTITUTION 



Dtvc Brown, the aid administrator at Greater Downtow: Business College (GDBC), develops his pack- 
aging policy annuaLy after consulting with the adm'^ions officer and business officer. Tlie admissions 
officer provides projected enrollment figures ^*nd assists in estimating the financial aid needs of incom- 
ing students. The business officer updates program costs (tuition, fees, and average board expenses) and 
provides data on institutional student aid funds available for Ihe upcoming academic year. 

GDBC is a proprietary institution of 2,000 students offering short-term business and data processing 
programs. It is a nonterm institution measuring academic progress in clock hours. It draws its student 
body from the surrounding metropolitan area and is a com^nuter campus. The majority of its evening 
program students attend on a part-time basis. 

GDBC participates in all the Title IV programs and maintains small institutional scholarship/ grant 
programs and an on<ampus student work program. It uses the Congressional Methodology (CM) family 
contribution (PC) resulting from the Application for Federal Student Aid (AFSA) as its approved 
system of need analysis for camnu5.ba5ed awards. 



Greater Downtown Business College 1988-89 Academic Year Packaging Policy 
Funding Procedure$ and Prioritie$ 

1. There are no est&Uished deadlines for the receipt of aid applications. iVpplications are accepted 
throughout the award year; however, they should be received at least 8 wi^ks prior to a program 
start date to ensure maximum consideration for available funds. 

2. All akl is awarded on the basis of financial need, except the on<ampus student work program 
which uses only institutional 

3. In accordance with federal law, priority in the awarding of SEOG and Perkins Loan funds is given to 
Aose students who demonstrate exceptional financial need. For purposes of tie Perkins Loan 
program, GDBC defines a "student with exceptional financial need" as a student whose remaining 
need (after the Pell Grant, the EEC, and any state grant have been subtracted) is more than half of 
the total cost of attendance. 

4. Financial aid awards are made throughout the award year on a first-come, first-served basis until 
designated funds for the particular start date are exhausted. 

5. iMte applicants for a particular class start are funded on a first-come, first-served basis if funds are 
available. These students should anticipate that the availability of loan fimds will exceed that or 
grant funds. 

6. All Stafford I^n amJ L*impus-based program applicants must apply for a Pell Grant and have their 
Pell eligibility determined before aid packaging can be completed. 

7. All SLS loan applicants must have their Stafford Loan eligibility determined and, if eligible, must 
apply for a Stafford Ijoan before SLS loan application processing can be completed. 



26 

8/20/88 Nine-n 



ERIC 



Award Limitation$ 



A student's total award will not exceed 75% of demonstrated net financial need. Students without 
previous B.A. or B5. degrees must apply for available state grant funds before they will be considered 
for institutional funds. Students may borrow under the Stafford Loan and /or SLS/PLUS programs to 
meet remaining financial need. 

Distribution of Funds 

Gift Aid: The amount of gift aid (grants and scholarships) awarded to a student represents 40% of the 
75% of net financial need that the college is prepared to meet. 

Self-Help: Self-help assistance (Perkins Loans and student employment) will be awarded to meet 
remaining net need (not to exceed 75% of net need) after gift aid is aw arded. 

60% of available funds are conunitted to major program start dates in July, September, and January. 
Remaining funds are divided evenly between November, March, and May program starts. 



Packaging Sequence 

Ster I. dlculate need for campus-based funds: 

Student Budget 

- EPC 

- Expected Pell Grant Disbursement 

- Expected State Grant 
= Net Need 



Refer to Module 7 for information on 
calculating student budgets (cost of 
attendanoe), and Module 8 for a 
discussion of tho need analysis formula 
that determines a famil/s EFC. 



Net need x 75% = Need to be met with campus-based funds 



Step 2. Award gift aid: 40% of the 75% of net need to be met with campus-based gift aid funds. 



6-Month Certif- 12-Month Certif 16-Month Certif- 
icate Program icate Program icate Program 



A. SEOG (if eligible) 



$100-400 



$600-1,000 



$800-1^ 



B. Institutional Scholarship $200 up to maxi- $500 up to maxi- $800 up to maxi- 
(if academically qualified) mum gift aid % mum gift aid % mum gift aid % 
or Institutional Grant 



Step 3. Award self-help: 60% of the 75% of net need to be met with campus-based self-help funds. 



A. CWS 

B. Perkins Loan 
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6-Month Certif- 
icate Program 

$800-1,600 

remaining net 
need up to 60% 
self-help ceiling 



U-Month Certif- 15-Month Certif- 
icate Program icate Program 



$1,600-3,000 



$2,200-4,100 



2' 



remaining net remaining i;et 
need up to 60% need up to 60% 
self-help ceiling self-help ceiling 
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9,5 IMPLEMENTING THE POUCY 



Once an awar' yearns packaging policy has been 
developed (or reviewed and updated from the previous 
year), the aid adniinistrator takes steps to implement it. 
Implementation requires: 

^ development of office procedures that are designed 
to ensure the consistent and efficient application of 
the policy 



^ development of test procedures to try out the policy 

^ test runs of sample cases and possible refinements in 
the policy if test results are unsatisfactory 

95.1 Development of Office Procedures 

Your procedures may differ depending upon office size and 
organization: 




^ In aid offices vdth more than one professional staff 
member, you may need to dedde: 

• how many staff members will be directly 
involved in award packaging 

• if preliminary file evaluation and financial 
need determination will be a separate function 
from packagwg handled by other staff 
members 

^ Packaging using a manual or automated system, or a 
combination of both, will require different 
procedures. 

Larger offices require greater coordination within the aid 
office to ensure the smooth flow of procedures. Functions 
involved in preparation for packaging (file evaluation 
and need determination) aiKl actual awarding may be 
divided or shared among a number of staff members. 

Additionally, if you use some form of automated 
packaging, coordiiiadon may involve personnel outside 
your office. Computer programmers will need information 
on award packaging parameters and required edits from 
the aid office to develop or modify the automated award 
packaging program. Other data processing personnel may 
be involved in running and reviewing test cases, schedul- 
ing award packaging computer runs, and forwarding the 
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resulting award letters (output documents) back to the aid 
office for review and mailing. 



9.5^ Steps in Packaging 

Whether you have a large or small, manual or automated 
office, some standard steps are taken in packaging student 
awards. In an automated system, some of these steps will 
be accomplished by the computer, based on information 
you provide. In a manual system, it is the aid adminis- 
trator's sharp eye and trained mind that accomplish the 
same tasks. 



Step I. Determining the Student's Budget 
(Cost of Attendance) 

You will determine the appropriate student budget (cost 
of attendance) for all campus-based and Stafford Loan/ 
SLS/PLUS awards after exanuning student enrollment 
status. As we saw in Module 7, Calculating Cost of Module 7. Calculating Cost of 

Attendance, these can be individualized budgets or Attendance 
standard budget categories based on variations in tuition 
and fee costs and living circumstances. Budget modifica- 
tions must be made for students planning less than 
full-time enrollment or less than an academic year of 
attendance. Any budget adjustments based on special 
circumstances and professional judgment should be made 
at this time and documented in the student's file. 




Step 2. Calculating the Student's Financial Need 
for Campus-Based and Institutional Funds 

You will calculate financial need (gross need) by 
comparing the student expense budget (COA) to the 
expected family contribution (EFC) from the approved 
Congressional Methodology need analysis report received 
on the student. If a student budget (COA) has been 
adf isted for less than a full academic year of attendance, 
a corresponding adjustment would be made in the EFC 
figure. By "comparing*' these iwo figures, we mean using 
our formula: 



Gross Neod » Student Budget - EFC 



Gross Need 
Pell Grant 
Stafford/SLS/PLUS 
Other Resources 
t Net Need 



Student Budget (COA) - EEFC = Financial Need (Gross Need) 

Before packaging the student with campus-based hinds, 
we need to determine whether the student has: 



At this stage in your review, you may 
eliminate some applicants because they 
fail to show financial need. 



Other outside resources for educational expenses (e.g. 
state grants, outside scholarships, and veterans £ j 
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educational benefits not calculated in the student's 
EFC); 



^ a Pell Grant award; or 

^ a Stafford Loan or SLS/PLUS loan already 

processed through a lender for the same period of 
attendance. 



Since you will not usually adjust outside sources of funding 
or a Pell Grant, and generally would not adjust a processed 
Stafford Loan, you must padcage aroimd them. You are 
expected to coordinate aU possible sources of aid to 
prevent an overawaid and to make the most effective use 
of campus*based and institutional funds. We can now 
make our basic formula more detailed and specific: 



At this stage in your review, you may 
eliminate some students from further 
review by determining that a student's 
need is sufficiently met by the Pell Grant 
and/or outside resources. 



Student Budget (COA) - EFC - Other Resources - Pell Grant - Stafford/SLS/PLUS 
= Net Need for Campus-Based and institutional Funds (Remaining Need) 



You can see from its placement in the f ormtda why the 
Pell Grant is often referred to as the "threshold" or 
"foundation" program in award packaging. Campus- 
based Title IV funds and institutional funds are awarded 
only after a student's Pell Grant eligibility is known, or at 
least estimated. These additional funds build upon the 
Pell Grant and any other resources to meet the student's 
financial need. 

Depending upon the COA at an institution, a Stafford 
Loan nuiy be assumed in the packaging pnxress. Higher 
cost institutions may regard a Stafford Loan as a required 
part of the award package. At other institutions, it is 
often treated as a supplemental source of assistance after 
packaging of campus-based and institutional funds. 



TreatmBnt of SLS and PLUS: 

• Instftutions have the option of ollow- 
ing families to use a PLUS or SLS loan 
to substitute for the EFC. SLS/PLUS 
funds in excess of the EFC are 
considered financial assistance. 

• A student's Stafford Loan eligibility 
must always be determined before an 
SLS loan application is certified. 



Step 3. Identifying Students with Exceptional 
Financial Need for Priority in Packaging 
SEOG and Perkins Loan Funds " 

You will identify those students who have the lowest 
EFC and who have been awarded Pell Grants. Perkins 
Loan funds will be awarded to students with exceptional 
financial need according to institutional policies. 

Step 4. Packaging Campus-Based and Institutional Funds 

You will package awards with campus-based and institu- 
tional funds according to the award packaging policy for 
the award year. 
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Stq) 5. Referral to Other Supplemental 
Sources of Assistance 



ERIC 



You will refer eligible students to supplemental sources of 
assistance. Supplemental assistance is available for 
eligible students from Bureau of Indian Affairs (BIA) 
grants and state vocational rehabilitation funds. These 
agencies require students to apply and to determine their 
eligibility for all other forms of financial aid before they 
can be considered for these funds. The Stafford Loan, SLS, 
and PLUS programs may be considered as supplemental 
sources of assistance if titey are not included as part of the 
student's aid package as described tmder Step Z Stafford 
Loan applicants must also be advised of the availability 
of state grant assistance if the institution has no record 
that the student has applied to be considered for these 
funds. 

9.53 Case Studies 

The case studies on the following pages will give you 
practice in developing award packages. 



3 1 
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CASE STUDIES: AWARD PACKAGING AT HOMETOWN UNIVERSITY 



Using Marge Moorc^s Hometown University (HU) packaging policy chart (on page 12) and the 
information provided below, finish the award packages for Cesar Rios and Diana Jefferson. 
Wherever you find question marks, determine the correct figures to complete the award packages. 



CaseL* Cesar Rios (Sophomore, Full-Time) 
In-state resident 

Status/living drciunstances: single, dependent student residing off campus with parents 
Outside resources: AFL-CIO Scholarship $300 
Pell Grant award: $1,000 
State grant: $500 

Self-help preference stated on aid application: CV^S 



Need Calculation 



Student Budget $5,213 

- EPC -950 
» GroasNeed $4,263 

- Outside Resources -300 

- PdlGnmt -l/)00 

- StateOant -500 
=r Remaining Need (Net Need) $2,463 

for Campus-Based Funds 



Award Package 



Outside Resources $300 

Fdl Grant 1,000 

HU Grant or Acad. Scholarship ? 

State Grant 500 

SEOG ? 

CWS ? 

Perkins Loan ? 

Total ? 



32 
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SOLUTIONS TO CASE STUDIES 



Solution to Case 1: Cesar Rios 

Follow the award packaging sequence for aid distribution using the chart on page 12, 
Step 1. Cesar is a sophomore. 



Step 2. Gross Need: $4263 . Net Need: $2,463 . 



Step 3. Gift aid. Not an EOF student. 

Dl-SEOG. Sophomores get up to 60% gift aid. 
.60x2,463 = $1/478. 

Double-check: this is between maximum ($1,500) and minimum ($100), so it*s okay. 
SoSEOG: S1A78. 

D2-HU Grant or Academic Scholarship. 
Full 60% of gift aid already awarded as SECX^. 
No further gift aid can be awarded. 
So HU Grant or Academic Scholarship: $0. 



Step 4. Preference for CWS. Sophomores get up to 40% self-help aid. 
40x2,463 = $985. 

Double<heck: this is between maximum ($1^00) and minimum ($900), so it's okay. 
So CWS: $985. Perkins Loam $0. 



Step 5. Campus-based aid so far: $1,478 + $985 = $2,463. 
So No Remaining Need-Net Need fully met. 



Award Package 

Outside Resources: $300 
Pell Grant 1^000 



Subtotal = $1,300 



HU Giant or Acad. Scholarship 

State Grant 

SEOG 

CWS 

Perkins Loan 



500 
1,478 
985 
0 



0 



Subtotal = $2,963 



Total 



$4,263 



3 J 
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CASE STUDIES (CONTINUED) 



Case 2: Diana Je£fcnon(Fic8hinan,Full-Time) 

EOP Progranv out-of-state student 

Statiis/Iiving drcumstances: married, residing off campus 

Outside resources: Scholarship $2,000 

Pell Grant awaid: $1,650 

State grant: 0 

Self-help preference stated on application: Perkins Loan 



Need Calculation 

Student Budget $8,523 



- HFC 
= Gross Need 



$7,323 



- Outside Resources 

- PdlOant 

- State Grant 

= Remaining Need G^et Need) 
for Campus-Based Funds 



-2,000 
-1,650 



:0 

$3,673 



Award Package 



Outside Resources 
Pell Grant 

HU Grant or Acad. Scholarship 

State Grant 

SEOG 

CWS 

Perkins Loan 
Total 



$2,000 
1^ 



361 
0 
? 
? 

? 

7 
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SOLUTIONS TO CASE STUDIES 



Solution to Case 2: Diana Jefferson 

Follow the same sequence as in the solution to Case 1. 

Step I. Diana is a freshman. 



Step 2. Gross Need: $L222. Net Need: $3.673 . 



Steps. Gift aid. HOP student. 

D1~SE0G. EOF students get up to 75% gift aid. 
.75 x 3,673 = $2,755. 

Double^heck: EOF student maximum is $2/)00. 

You can award only $2,000 in SEOG based on the insHtution's policy of a $2,000 award 
maximum. Remaining $755 gift aid cannot be awarded as SEOG. 
So SEOG: Sim . 

D2~HU Grant or Academic Scholarship. 

Diana is eligible for an additional $755 in gift aid. Ihis is between the EOF student maximum 

($1,500) and minimum ($200). 

So HU Grant or Academic Scholarship: $755 , 



Step 4. Preference for Perkins Loan. EOF students get up to 25% self-help aid. 
.25 x 3,673 = $918. 

Double<heck: This is within the $1,000 limit. 
So Perkins Loam $918 . CWS: fQ. 



Step 5. Campus-based aid so fan $2,000 + $755 + $918 = $3,673. 
So No Remaining Need-Net Need fully met. 



Award Package 

Outside Resources: $2,000 
Pell Grant: $1,650 

Subtotal = $3,650 

755 
0 

0 
918 

Subtotal = $3,673 

Total $7^23 



HU Grant or Acad. Scholarship 

State Grant 

SEOG 

CWS 

Perkins Loan 
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9.5.4 Manual Award Packaging 



A manual system of award packaging is packaging 
without automated support. It requires the aid 
administrator to evaluate each student's file. It includes 
need determination and the consistent application of the 
institution's packaging policy in the coi\struction of the 
student's award package. This system of packaging 
generally requires the aid administrator to monitor the 
declining balance of funds ntanually and to detect any 
errors or inconsistencies in the application of the 
packaging policy. Data from previous years' packaging 
used in developing current and future year policy would be 
based upon manual records maintained by the aid admin- 
istrator. Award letters would usually be manually typed. 

One of the most effective methods for implementing and 
documenting award packaging in a manual system is the 
use of an award packaging worksheet. An individual 
worksheet is prepared for each student, recording: 

^ enrollment status; 

academic level (e.g. freshman, sophomore, etc.); 

^ academic program; 

^ student budget or cost of attendance; 

^ demonstrated financial need; 

^ award information (award types and amounts); and 

^ immet need following awarding. 

The signature of the administrator packaging or revising 
the award should he included on the worksheet along 
with any comments on the student's file or award 
package* 

An example of a packaging worksheet is shown on the 
following page. 




For an example of worksheets that can 
be used to monitor awards and the 
declining balance of funds in a manual 
office, refer to Module 16. Forms and 
Publications. 
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EXAMPLE OF A PACKAGING WORKSHEET 
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TERMS AHENOING. 



j FALL [X] SPRING [X] 



SUMMER 



□ 



SOCIAL SECURITY NUMBER: 





MARITAL 
STATUS. 




STUDENT 
'will LIVE 


1 






C 
«• 






sr of Children , 




c 

C 


VI 

3 

O. 

E 


3 

O. 

E 


«J 
c 
«> 
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9.5.5 Automated Award Packaging 

A growir^^ number of financial aid offices use automated 
award packaging systems. Computer software for award 
packaging may be developed by your institution's data 
processing department based on parameters and other 
information provided by the firumcial aid office, or a 
software package that can be used with your institution's 
computer system may be purchased from a vendor. In 
addition to the immediate packaging function, an 
automated system can also provide you with: 

^ declining balances of total available funds as 
awards are made 

<^ historical data on packaging practices and the 
distribution of funds by categories of students and 
income level 

award notification letters 

^ edit messages indicating potential overaward 
situations in individual student cases 

^ reports and statistics 

To implement a packaging policy in an automated system, 
an aid administrators may follow these steps: 

1. Provide computer programmers with specific 
packaging information (e.g. award minimums and 
maximums or priorities in awarding) based on your 
award year packaging policy and procedures. This 
infonnation might include: 

• fund totals by type of aid 

• award minimums and maximums by type of aid 

• student categories (graduate, undergraduate, 
independent/ dependent, etc.) 

• budget types and costs 

• eligibility restrictions for specific categories of 
students 

• prescribed percentage distribution of gift and 
self-help aid 

• sequence for packaging the various types of aid 

2 Provide the data processing center with test data on 
a small niunber of students carefully selected to 
represent the full range of financial aid packaging 
possibilities. Review the results of the test run, 
evaluating l?st cases for errors, inconsistencies, or 
inequitable packaging treatment. 
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3. Revise the policy and provide revised 
specifications to programmers to modify the 
software if necessary. Request a run of additional 
test cases, repeating steps 2 and 3 until all problems 
are resolved. 

4. Input data on all applicants and begin regular use of 
the packaging program. 

5. Print award letters. 

Most automated systems allow you either to package a 
group of applications in one computer run, or to package 
individually or revise a single student's award. Your 
ofHce organization and its packaging policy may 
determine how you use your automated system. For 
example, procediu-es will differ in aid offices that use 
fixed deadlines for aid applications and package the 
majority of their students at one time versus those offices 
that package on a rolling basis as long as funds are 
available. 

9.5*6 Award Notification and Appeal Procedure 

All student applicants for financial aid, both eligible and 
ineligible, must be notified of their status. Ineligible 
students must be told the reasons for their ineligibility 
and referred to other potential aid sources if there are 
any available. Eligible students receiving awards must 
be notified of the sources and amounts of their awards. 
Terms and conditions for accepting and finalizing the 
awards must also be outlined. Module 16 contains a 
sample student aid award letter. 

Most institutions require signed acceptances of financial 
aid awards. This enables them to accurately monitor 
available funds, and to contact students about additional 
steps that must be taken to finalize their awards. 
Student loans require the completion of promissory notes 
and other forms. Student work programs involve securing 

Regardless of the method you employ in packaging 
awards, procedures must be established for student 
appeals of the amounts and types of aid awarded (see the 
sample statement below). You may find that appeals 
often reveal changed family financial circumstances of 
which the financial aid office was unaware but which 
affect eligibility. n 
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Appeals should be written and may be directed to the aid 
administrator, financial aid coiiimittee, or other party 
designated to hear appeals. Students should be informed 
of the results of their appeals in writing. Award 
adjustments made as a result of appeals must be 
documented in the student files. Appeal procedures 
should be included in financial aid student consumer 
publications. 



SAMP1£ APPEAL PROCEOUrtf 3 

Hometown University students wishing to appeai a determination 
that they are ineligible for student aid or to request a revision in 
their award padcage must send a written appeal to the Director 
of Student Rnandal Aid. Information on the acceptable bases 
for students' appeals is available in the Hometown University 
Student Financial Aid Handbook and the financial aid brochure. 
Appeals should Include an explanation of the reason for the 
appea! Any documertation supporting the appeal should be 
attached. 

Appeals are reviewed by the Rnandal Aid Committee ever< two 
weeks. Students are informed of appeal decisions in writing no 
later thsui five working days foltowing committep action. The 
deciston of the Rnancial AM Committee is final. 



Sampla app«al policy statemant: 
IHometown Univsrsity 



9.6 PAOCAGINGT CHNIQUES AND VAr.IATIONS 

In an introductory course of this nature, it is impossible to 
treat all the packaging f-vhniques in depth. However, 
you should be familiar with the basic award packaging 
techniques and variations that are used. 

9.6.1 Packaging Technique 

You need to be aware of six basic packaging techniques: 

1. IndividuaHzed Packaging 

This technique provides for award packaging based on 
the aid administrator's evaluation of a student's 
individual costs, resources, and needs. As a result, each 
financial aid package is a customized one. 
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2. Packaging on a First-Come, First-Served Basis 

Using this technique, financial aid awards would be 
made in the order in which completed applications are 
received by the aid office until funds are exhausted. 
Early applicants wotild receive prime consideration for 
all available funds. Later applicants would receive 
packages made up of remaining funds, most of which 
would probably be student loans, regardless of each 
student's need or circumstances. 

3. Specialized Packaging for Targeted Groups 

This approach provides for using separate packaging 
criteria for spedfic groups of students in addition to 
specific selection criteria required by law or regulation 
(tiiat is, exceptional financial need priority for SEOG and 
Perkins Loan). Hometown University's packaging for 
econonucally disadvantaged students admitted to their 
Educational Opporttmity Program is an example of this 
approach. 

4. The Ladder Concept of Packaging 

This approach is a cornerstone of the Hometown 
University case studies. All applicants are treated 
identically, and the package is constructed in the 
following order 

a ) Family contribution 

b) Other external awards (private scholarship, etc.) 
6 Pell Grant award 

d) Gift aid (grants and scholarships) 

e) Self-help (work-study and loans) to meet remaining 
need 

5. The Self-Help Concept of Packaging 

All applicants are treated similarly, as in the ladder 
concept; however, self-help is awarded before a student is 
considered for gift aid. Self-help assistance is awarded 
after the family contribution. Pell Grant award, and 
other external aid are subtracted from the student's 
budget. Gift aid is awarded only if maximum award 
levels for self-help fail to meet the student's full need. 

This concept requires that a standard institutional 
maximum self-help award be determined. This can be 
computed according to the following formula: 
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Maximur Work or Loan Award = 



Total Work Of Loan Funds 
Available for Awarding 
Number of Needy Students 
from the Applicant Pool 



Some students xnay not show enough need for this maxi- 
mum award amoimt Others who receive this maximum 
award and continue to show need are then considered for 
additional gift aid assistance. 



Example: Computation of Standard 
InstituthnaJ Maximum Seif-Heip Award 



Maximum Work 
or Loan Award 



150 
$2,000 



6. The Equity Concept of Packaging 

Two versions of the equity concept are in use: 

Absolute Equity. All students are funded up to an 
institutional maximtun fixed dollar amount with gift aid 
before their remaining need is filled with self-help 
assistance. The institutional maximum fixed dollar 
figure for gift aid is computed according to the following 
formula: 



Fixed Dollar Equity Leyel = IQ 

S 



sm±M 
s 



TC total costs for all students 

TR= total outside resources of all eligible students (student 

contrfcution, parents* contrtoution, Pell Grant award, outsioe 

scholarships, etc.) 
TG= total gift aid money available for awarding by the institution 

(SEOG, institutional grants and scholarships, tuition waivers. 

and general fellowships and assistantships) 
S = number of eKgibie students to be packaged 

The equity level dollar figure resulting from our formula 
(see example: $2^3) should then be reduced. This is 
necessary because some students already have resources in 
excess of the equity figure. Since these resources inflate 
the figure and cannot be redistributed to other students, 
the absolute (dollar) equity figure should be reduced-for 
example, $2,803 reduced to $2,500. 

Fixed Percentage Equity. An institutional maximum 
percentage level for gift aid is used rather than a fixed 
dollar level. All students would receive the same 
percentage of gift aid in proportion to their costs. The 
student's gift aid, when added to family contribution. 
Pell Grant, and other outside resources, will reach the 
fixed percentage equity level computed by the institution. 
This coitcept was used in the Hometown University case 
studies. 



Example: Computation of an 
Institutional Maximum Fixed Dollar 
Equity Amount for Gift Aid 

7R m $300,450 
TG« $120,000 
TC m $575,000 
S «150 



Fixed Dollar Equity Level » 

575.000 - 575.000 - (300.450 1 ^Q.QQQ) 
150 150 

- 3,833-1,030 - $2,803 



4 
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The formula for computing the institutional maximum 
fixed percentage equity level is: 

Rxed Percentage Equity Level = TR^TG x 100% 

TC 

The fixed percentage should be reduced for the same 
reason our equity level dollar figure was reduced-for 
example, 73% reduced to 70%. 

9.6.2 Fdckaging Vacations 

In addition to these packaging techniques, there*are some 
other packaging variations you may see: 

^ Increasing or decreasing self-help requirements 
based on academic level or other circumstances. 
Example: Hometown University's policy illustrates 
increasing self-help requirements by acadenuc 
level. HU considers students who are nearing the 
end of their academic progranvs capable of 
managing an increased level of self-help. Other 
institutions may decrease self-help based on the 
increasing workload students are subject to as they 
progress academically. HU also shows a special 
category of students in the Educational Oppcrttmity 
Program who have a decreased self-help expecta- 
tion. For the most part, they are academically 
under-prepared, low-income students, and Home- 
town University does not want them to assume 
excessive work or loan obligations for tmdergraduate 
study. 

^ Employment self-help requirements reduced for 
academically underprepared or probationary 
students, or for superior students. 

^ Option of student choice in the self-help (loan/ 
employment) component of the aid package. 
Example: Hometown University allows students to 
state a preference for work or loan assistance and 
packages student self-help aid accordingly. 
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Example: Computation of an 
Institutional Maximum Fixed Percentage 
Equity Level for Gift Aid 

Fixed Percentage Eauity Level « 

300.450 -1. 120.000 x 100% » 73% 
575.000 




CASE STUDY: COMPARISON OF PACKAGING TECHNIQUES 



The following comparaHve case study illustrates the use of the major award packaging techniques for an 
independent undergraduate student nan^ Donna True. 



Donna lYue 



ETC $1,487 

Pell Grant +700 

Other External Awards +200 

Subtotal $2;387 

Student Budget 6,700 

-2387 

= Net Need $4^13 



♦ Packaging Technique: Udder 



SEOG $800 

Equity Grant N/A 

Perkins Loan 1,000 

Institutional Loan 0 

CWS 1,000 

Stafford/SLS/PLUS 1500 

•UNMETNEED $13 



Awarding SequenCB, Ladder Concept 

1. Family Contribution 

2 Pell Gmnt and other extennal awards 

a SEOG and other institutional grants/scholarships 

4. Perkii > Loan and^or institutional loan 

& CWS 

& Stafford/PLUS/SLS 



Ladder Concept Packaging Steps: 

Steps 1 and 2. Subtract the fanrdly's contribution, the 
actual or esHmated Pell Grant and external 
awards from the student's budget. 

Step 3. If award minimum requiren>ent is met package 
SEOG up to the institution's award maximum of 
$800. (Equity grant is not applicable in the 
ladder concept.) 

Step 4. If award minimum requirements are met, 

package Perkins Loan and/or institutior^al loan 
up to award maximum of $1,000. 

Step 5. If award minimum requirenr^nt is met, award 
CWS up to award nuximum of $1,000. 

Step 6. Reconunend Stafford, SLS,» or PLUS loan to 
meet remaining need (rounded). Option: The 
aid administrator could also approve the use of 
a PLUS or SLS loan to meet all or part of the 
expected family contribution. 
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Award Paramatara 



Typed 


Acad. Year 


Acad. Year 


Award 


MrilTKMTI 


Maximum 


SEOG 


$100 


$800 


CWS 


$400 


$1,000 


Perkins Loan 


$100 


$1,000 


Institutional Loan 


$50 


$500 


Equity Grant 


$50 


$400 



•As an independent undergradualQ, Donna is eligible for 
the SLS program £s well as the Stafford Loan program. 
Stafford Loan eligibility must always be determined 
before a student's SLS loan application is certified. 
(Oepewfenf undergraduates may receive SLS loans 
only if the aid administrator detemnines that a PLUS 
loan cannot be obtained ) 
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4^ Packaging Technique: Self-Help 



Awarding Saquane; Salf-Halp Concept 



Perkins Loan $1,000 

Institutional lx*kxi 500 

CWS IJXX) 

SEOG 800 

Equity Grant N/A 

Stafford/SLS/PLUS LQOO 

•UNMET NEED $13 

Self 'Help Concept Packaging Steps: 

Steps 1 and 2. Same as in the ladder concept 

Step 3. Package self-help aid before gift aid. If award 
minimum requirements are met, package 
Perkins Loan and institutional loans up to the 
award maximums of $1,000 and $500. 

Step 4. If award minimum requirement is met, package 
CWS up to award maximum of $1,000. 

Step 5. If award minimum requirement is met, package 
SEOG up to the institutional award maximum 
of $800. (Equity grant is not applicable using 
the self-help concept.) 

Step 6. Recommend Stafford, SLS, or PLUS loan to meet 
remaining need (rounded). Option: As in the 
ladder technique, the aid administrator could 
also approve the use of a PLUS or SLS loan to 
meet all or part of the expected family 
contribution. 



> Packaging Technique: Absolute Equity ($2^) 

SEOG $100 

Equity Grant 0 

Perkins Loan 1,000 

Institutional Loan 0 

CWS 1,000 

Stafford/SLS/PLUS 2.200 

•UNMETNEED $13 

Calculation of Absolute Equity: 

Institution's Maximum Equity Level $2,500 
Student's External Resources -2.387 
Student's Grant Eligibility $100** 

**Rounded to nearest $50. 



Nine-32 



41} 



1. Family Contribution 
Z PeN Grant and other external a'l^arde 
3l Perkins Loan and/or institutional loan 
4 CWS 

5i SEOG and other institutional grants/scholarships 
a Stafford/PLUS/SLS 



Award Paramatara 



TypBof 


Acad. Year 


Acad. Yaat 


Award 




h4aximum 


SEOG 


$100 


$800 


CWS 


$400 


$1,000 


Perkins Loan 


$100 


$1,000 


institutional Loan 


$60 


$500 


Equity Grant 


$60 


$400 



Awarding Saquanca, Abaoluta Equity 

1. Family Contribution 

2. PeU Grant and other extennal awards 
a SEOG 

4. Equity Grant* (if any) 

5i Perkins Loan and/or Institutiona] loan 

a CWS 

7. Stafford/PLUS/SLS 

*made up of federal and/or institutional 
grant/scholarship sources 



Award Patsmatara 



Type of 


Acad. Year 


Acad. Year 


Award 


MrwTKJW 


Maximum 


SEOG 


$100 


$800 


CWS 


$400 


$(.000 


Perkins Loan 


$100 


$1,000 


Institutional Loan 


$50 


$500 


Equity Grant 


$60 


$400 
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Absolute Equity Aimrding Steps: 

Steps 1 and 2. Same as in the ladder concept 

Step 3. Gdculate absolute equity. In this case the 

equity grant, an amount of calculated gift aid to 
be awarded before any self-help aid is 
awarded, is $100. Since this is the minimum 
SEOG award amount, an SEOG for $100 is 
awarded. 

Step 4. Since equity grant eligibility is met by SEOG, 
no additional institutional grant is awarded. 

Step 5. Package self-help aid. If award minimum 

requirement is met, award Perkins Loan and/or 
institutk)nal loan up to the award maximum of 
$1,000. 

Step 6. If award minimu.a requirement is met, award 
CWS up to award maximum of $1,000. 

Step 7. ReconunendStafford/SLS/PLUStomeet 

remaining need (rounded). Option described in 
(6) under ladder concept packaging step 
applies. 



>^ Packagmg Technique: Fixed Percentage Equity (70%) 



SEOG $600 

Equity Grant 1^ 

Perkins Loan 1^ 

Institutional Grant 'XY) 

CWS 1^ 

Stafford/SLS/PLUS 0 

•UNMET NEED $13 

Calculation of Fixed Percentage Equity: 

Budget = $6,700 

X 70 

Equity Level $4^90 

External Resources -2387 

Student Grant Eligibility $2,300 



Fixed Equity Awarding Steps: 

Steps 1 and 2. Same as in the ladder concept. 



Awarding $€qu€nc9, 
Flx0d P0rc0ntag0 Equity 

1. Family Contribution 

2 Peij Grant and other external awards 

a SEOG 

4. Equity Grant (if any) 

5l Perkins Loan and/or institutional loan 

6 CWS 

7 Stafford/PLUS/SLS 



Award ParamBtBra 



Typeof 


Acad. Year 


Acad. Year 


Award 


h/kimum 


h4aximum 


SEOG 


$100 


$800 


OAS 


$400 


$1,000 


Perkins Loan 


$100 


$1,000 


lnstitutk)nai Loan 


$50 


$500 


Equity Grant 


$50 


$400 



Step 3. Calculate fixed percentage equity to detennine 
maximum gift aid to be awarded ($2,303). If 
SEOG minimum requirement of $100 is met, 
award equity grant up to the student's equity 
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grant eligibility or the award maximum ($800), 
whichever is less. 

Step 4. If award minimum requirement is met, award 
equity grant up to the students equity grant 
eligibility or the award nviximum ($2300), 
whichever is less. 

Step 5. Package self-help aid. If the award minimum 
is met, award Perkins Loan andlor institutional 
loan up to the award maximum of $1,000. 

Step 6. If the award minimum requirement is met, 
package CWS up to the award maximimi of 
$1,000. 

Step 7. Reconunend Stafford/SLS/PLUS for remaining 
need (rounded). Option: As in the ladder 
technique, the aid administrator could also 
apiM-ove the use of a PLUS or SLS loan to meet 
all or part of the calculated EPC ($1,500). 
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SUMMARY OF PACKAGING TECHNIQUES AND CONCEPTS 



NET NEED = $4,313 



AwanlngSequonM: Ladctor Concept 

1. Family Contribution 

2. Pel Grant and ottier external awards 

3. SEOG and other institutional grants/scholarships 

4. Perldns Loan and/or institutional loan 

5. CWS 

sistafford/PLUS/SLS 



Awarding Sequence: Setf-Help Concept 

1, Family ContrilxJtion 

2, Pell Grant and other external awards 

3, Perkins Loan and/or institutional loan 

4, CWS 

5, SEOG and other institutional grants/scholarships 
6,Stafford/PLUS/SLS 



PackaghgTecMque: Ladder 



SEOG $800 

Equity Grant N/A 

Pc.kinsLoan 1,000 

Institutional Loan o 

CWS 1,000 

Staff ord/SLS/PL US 1.5QQ 

•UNMETNEED $13 



Packaging Technique: Self-Help 



Perkins Loan $1,000 

Institutional Loan 500 

CWS 1,000 

SEOG 800 

Equity Grant N/A 

Stafford/SLS/PLUS 1.000 

'UNMETNEED $13 



Awarding Sequence: Absolute Equity 

1. Family Contributwn 

2. PeN Grant and other external awards 

3. SEOG 

4. Equity Grant (if any} 

5. Perkins Loan and/or institutk)nal lean 

6. CWS 

7.Stafford/PLUS/SLS 



Awarding Sequence: Fixed Percentage Equity 

1. Family Contributton 

2. Pell Grant and other external awards 

3. SEOG 

4. Equity Grant (if any) 

5. Perkins Loan and/or institutk)nal k)an 

6. CWS 

7. Stafford/PLUS/SLS 



Padaglng Technique: At)dolute Equity ($2,500) 



SEOG $100 

Equity Grant 0 

PeikinsLoan 1,000 

InstitutkKial Loan 0 

CWS t,000 

Stafford/SLS/PLUS 2.200 

•UNMETNEED $13 



Packaging Technk]ue: Rxed Percenlage ^i^ulty (70%) 



SEOG $600 

Equity Grant 1,500 

Perkins Loan 1,000 

Institutional Grant 200 

CWS 1^000 

Stafford/SLS/PLUS Q 

•UNMETNEED $13 
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[ SUMMARY^ 



With the award packaging mcxiiile, we have presented 
you with an exammation of the last of the three *lDig 
picture" concepts we began to discuss with Module 7. 

Award packaging is the end result of your detennination 
of educational costs {cost of attendance), a family's 
ability to contribute to those costs (the expected family 
contribution, based on need analysis), and the resulting 
financial need. These are fundamental concepts in 
financial aid. 

Our discussion has also given you information that should 
allow you to: 

^ evaluate your own institution and determine an 
appropriate financial aid packaging philosophy 
and award policy based on speciHc federal and 
institutional guidelines; 

^ package awards for your students; and 

provide necessary information to students on your 
award packaging selection criteria and procedures. 



49 



Q Nine-36 • 

ERIC 



POST-TEST 



1. Institutions are free for the most part co determine their own financial aid award 
packaging policies. True or False? 

1 By regulation, all eligible students in the same academic program must be awarded an 
equal amoimt of College Work-Study aid. True or False? 

3. The selection criteria used by the institution to award Title IV aid must: (circle all that 
apply) 

a. be in writing 

h be uniformly applied to all eligible students 

c be maintained in the files of the student financial aid office 

d. remain unchanged imless the Department of Education approves a change and signs a 
new Participation Agreement with the school 

e. be the same for all proprietary institutior^G 

f. iJKlude procedures to ensure that students with exceptional financial need are given 
priority for SEOG and Perkins Loan funds 

4. According to Title IV student aid regulations, an institution's packaging policy must nteet 
the full financial need of any eligible student. True or False? 

5. In award packaging, other outside resources, such as an outside scholarship not used in 
computing the expected family contribution, should be considered in packaging Title IV 
aid to prevent an overaward. True or False? 

6. Although a packaging policy is in use and is on file in the financial aid office, the aid 
ariministrator may deviate from it on a case-by-case basis when special circumstances are 
involved. True or False? 

7. A student's aid package must be adjusted whenever the aid administrator becomes aware 
of a previously unreported resource which, when added to existing aid, would cause an 
overaward. True or False? 

8. Some of the standard featwes of a detailed award packag* policy include: (circle all 
that apply) 

a. formulas for computing the family's EFC 

b. minimiun and maximum award amounts for each type of assistance 

c percentages of gift aid and self-help assistance that can be expected in award 

packages for specific categories of students, as well as percentages of total need that 
can be met 

d. procedures for calculating a student's cost of attendance 

e. policies on funding late applications and multiple class starts 

f. priorities in funding, should funds be insufficient 

g. procedures for identifying exceptionally needy students who must receive SEOG and 
Perkins lx>an funding priority 

5u 
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9. Which award packaging technique funds applicants with non-self-help aid up to a 
certain dollar amount? 

a. the ladder concept 

h the self-help concept 

c the absolute equity concept 

10. Self-help forms of aid aie: (circle all that apply) 
a. loans 

h outside grants obtained by the student 
c College Work-Study jobs 
d SEOG 
e. Pell Grant 

11. The term "award packaging" refers to the process used to: (circle all that apply) 
a. demonstrate financial need 

h distribute available student aid resources to eligible students 
c establish the family's expected contribution 

d award combinations of types of aid (grants, loans, and work opportunities) to meet a 

student's financial need 
e. revise an award to prevent overa warding 

12. In packaging aid, the aid administrator must always award self-help forms of aid before 
awarding any grant assistance. True or False? 

13. The fixed percentage equity award packaging technique includes the following: (circle 
all that apply) 

a. a fixed dollar amount of gift aid to be awarded to all eligible students 
h a formula for detennining a percentage of gift aid 
c a fixed percentage level of gift aid to be awarded to all eligible students 
d an increasing percentage of self-help aid to be awarded to all eligible students as 
they progress toward the completion of their academic programs 
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ANSWERS 



1. True. Within the » iw and federal regulations, institutions may develop individual 
packaging policies to suit their institutional philosophy and student population. (For 
more information, see Section 9.2.) 

1 False. No regulation specifies that students must be awarded equal amounts of any form 
of federal assistance. (9.2.1) 

3. a., b., and f. Selection criteria must be in writing, be uniformly applied, and be 
maintained in the files of the aid office. These selection criteria may be changed by the 
institution whenever it feels it is necessary-no Department approval is required before a 
change is made. There is no requirement stating that an institution's selection ciiteria 
must be the same as any other institution's selection criteria. The policy must, however, 
follow the law and federal regulations and include the statutory exceptional need 
criteria for awarding funds under the SE<X3 and Perkins Loan programs. (9.2.1) 

4. False. There is no Title IV regulation stating that full financial need must be met. In fact, 
many institutions are unable to meet the full financial need of all their students. 
However, institutions receiving federal grant funds to provide services to disadvantaged 
students under the TRIO Student Support Services program are required to provide 
sufficient assistance to meet the full financial need of students participating in those 
programs. (9.2.1,9.4.1) 

5. True. Outside resources and other nonfederal awards available to a student should be 
considered in awarding Title IV funds to prevent an overaward. (9.5.2) 

6. True. Special circumstances may be taken into consideration resulting in adjustments to 
award packages--for instance, reducing the work-study expectation for a student in poor 
health. (9.5.2,9.6.1) 

7. True. Even though a student package has already been awarded, adjustments should be 
made to avoid an overaward. (9.5.2) 

8. b., c, e., f., and g. An institution's detailed packaging policy usually includes: minimum 
and maximum amounts for each type of award; fimding priorities, such as priority for 
exceptionally needy students for SEOG and Perkins Loans, priority (optional) for on-time 
applicants and continuing applicants, etc.; funding policies for late applications, multiple 
class starts (if applicable), and later academic sessions; and policies on the percentages of 
gift aid and self-help assistance typically included in packages for specific categories of 
students. (9.4.1) 

9. c. The absolute equHy concept. Under this concept, all students are funded up to a fixed 
doUar amount with gift aid before their remaining need is filled with self-help 
assistance. (9.6) 

10. a. and c. Loans and work are referred to as self-help air' , in contrast to gift aid or grants. 
(9.1; see also Module 2, Section 2.4.) 
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11. 



b. and d. The term "award packaging'* is used in a general sense to refer to distributing 
available student aid to eligible students and, more specifically, to the process of 
awarding combinations of types of aid. (9.1, 9.2.1) 



12. False. The institution has considerable freedom in determining the composition of its aid 
packages and other aspects of the distribution of available financial aid. However, 
institutions must satisfy the applicable federal requirements. For example, aid must be 
made reasonably available to all less-than-fuU-time students if the institution's annual 
allocation was based on the financial need of these students. Institutions must also meet 
program-specific selection criteria for the SECXI and Perkins Loan programs which 
require that priority in awarding these funds must go to students who show exceptional 
financial need. (9.3,9.6.1) 

13. b. and c. The fbced percentage equity concept of packaging uses a formula to establish a 
percentage level for gift aid that will be applied to all students. All students would 
receive the same percentage of gift aid in proportion to their costs. (9.6.1) 



Questions: 13 Your Score: Percentag e: 
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GL£I6SARY 



award ysar 



oominuting student 



cost of attendance (COA) 



departmental 
scholarship 



dependent student 



educational benefits 



expected family 
contribution (EFQ 



financial need 
gift aid 



The period of time between July 1 of one year and June 30 of the 
following calendar year. 

A student not residing in housing provided by the postsecondary 
institution the student is attending. 

Those charges and allowances established by the institution that 
are applicable to students for attendance for one academic year. 
Generally/ the COA includes tuition and fees; allowances for room 
and board/ lx>oks, supplies, transportation and miscellaneous 
expenses, child care, dependent care, and certain handicap-related 
expenses. There are significant differences between these 
components in the Pell Giant and campus-based/GSL programs. See 
Sections 41 IF and 472 of the Higher Education Act of 1965, as 
amended, for provisions on establishing institutional costs of 
attendance* The term cost of attendance is often used 
interchangeably with cost of education. 

An award of gift assistance that is specifically designated for a 
recipient in a particui ^ department within the school, college, or 
university. It may or may not be a need-based award. 

A student who does not satisfy any of the criteria for an 
independent student must be classified as an dependent student for 
the purposes of federal Title IV financial aid. 

Funds, primarily federal, awarded to certain students-veterans, 
children of deceased veterans or other deceased wage earners, and 
students with physical handicaps-to help finance their 
postsecondary education without regard to financial need. 

The figure which indicates how much of a family's finandal 
resources should be available to help pay the expenses of 
postsecondary education. This figure is determined according to 
statutory formulas. The Pell Grant program calls the EFC the 
Student Aid Index (SAI). The Congressional Methodology calls 
the EFC the Famil}/ Contribution (FC) for the campus-based and 
Stafford Loan programs. 

The difference between the institution's cost of attendance and the 
family's ability to pay (the expecte<^: lamily contribution). 

Those foms of finandal aid which require neither repayment nor 
that work be performed. 
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Gift aid programs which require neither i payment nor that work 
be performed. Federal Title IV grant programs include the Pell 
Grant, SSIG, and SEOG. 

The difference between a student's cost of attendance (student 
budget) and the family's expected contribution from iiKome and 
assets. 

To be classified as an independent student for federal Title IV 
financial aid, a student must be an individual who (a) is at least 24 
years old by December 31 of the av.rard year for which aid is 
sought; (b) is an orphan or ward of the court; (c) is a veteran of the 
Armed Forces of the United States; (d) has legal dependents other 
than a spouse (for example, depend ent children or an elderly 
dependent parent); (e) is a graduate or professional student who 
will not be claimed as an income tax (.exemption by his or her 
parents or guardian for the first calendar year of the award year 
(for example, calendar year 1988 for award year 1988-89); (f) is 
married and will not be claimed as an income tax exemption by his 
or her parents or guardian for the finU calendar year of the award 
year; or (g) is a single undergraduate student with no dependents 
who was not claimed as a dependent by his or her parents or 
guardian for the two calendar years preceding the award year, and 
who demonstrates total self-sufficiency for those two years as 
evidenced by annual total resources, (iaxed and untaxed), of at 
least $4,000 in each of those years (for example, calendar years 
1986 and 1987 for award year 1988-89). A student may also be 
detenttined to be an independent student on the basis of unusua! 
circumstances documented by the aid administrator. 

An advance of funds which is evidenced by a promissory note 
requiring the recipient to repay the specified amount(s) under 
prescribed conditions. 

The condition which exists when an institution provides financial 
assistance to a student which, in combination with all of the 
resources made available to that studenl .from federal and 
nonfederal sources, exceeds the difference between the student's 
Cost of Attendance and the expected family contribution. While 
the above defines an overaward, an institution is not in violation of 
campus-based j^rogram regulations which prohibit overawards if: 

(a) the studeni receives funds after the institution awards aid and 
the total resources exceed his/her financial need by $200 or less; o^- 

(b) the student earns more money from employment than the 
institution anticipated when it made the av/ard and it treats the 
earnings in accordance with program requirements. 

The process of assembling one or more financial aid awards of 
loans, grants and /or scholarships, and employment for students. 



Nine-43 



paraits* contribution 



payment period 



lesidmt student 



student contribution 



unmet need 



A quantitative estimate, according to the approved need analysis 
methodologies, pf the parent*-/ ability to contribute to 
postsecondary educational expenses. 

An institutionally defined length of time for which financial aid 
funds will he paid to a student. For programs using academic terms, 
the payment period is the term itself. For programs not using 
academic terms, institutions must designate at least two payment 
periods within an academic year. 

A student who does not live at home (with parents or guardian) 
during the academic year. An on-campus resident is one who lives 
in housing facilities owned and/or maintained by the institution. 

The amount the student is expected to contribute toward 
educational costs from base year income (taxed and untaxed), 
assets, and other resources. This is based on an analysis of income 
(taxes and imtaxed) an<l assets with allowances provided for both 
to ensure that the student can meet necessary expenses. 

The difference between the sum of a student's total available 
resoixrces and expected family contribution (EFC) and the total cost 
for the student's attendance at a specific institution. 



ACRONYMS 



EFC 



Expected Family Contribution. 
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KEY RESOURCES 



1. U5. Department of Education, Office of Student Financial Assistance, The Uses of 
Automated Data Management in the Adminisiration of Student Aid, Student Financial 
Assistance Training Program, Washington, D.C., OSFA/ED, 1983. 

Z American College Testing Program, Handbook for Financial Aid Administrators, 1988-89 
Academic Year, Iowa City, lA, ACT, 1988. 

3. College Scholarship Service, Manual for Student Aid Administrators: 1988-89 Policies 
and Procedures, New York, NY, The College Board, 1988. 

4. National Association of Trade & Technical Schools, Financial Aid Tool Kit, Washington, 
D.C., NATTS, 1988. 



The references listed above can be obtained by contacting the publishing organization. For 
U.S. Department of Education addresses, see the inside back cover or the Support Booklet. For 
all other addresses, see the Support Booklet. 
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REGIONAL OFFICES OF STUDENT FINANCIAL ASSISTANCE 



REGION I 

(Cr, ME, MA, NH, RI, VT) 

Office of Student Financial Assistance 

U.S Department of Education 

J.W. McConnack Post Office and Courthouse 

5 Post Office Square, Room 510 

Boston, Massachusetts 02109 

(617)223-9338 



REGION VI 

(AR, LA, NM, OK, TX) 

Office of Student Financial Assistance 
U.S. Department of Education 
1200 Main Tower Building, Room 2150 
Dallas, Texas 75202 
(214) 767-3811 



REGION n 

(NJ, NY, PR, VI, CANAL ZONE) 

Office of Student Financial Assistance 
U.S. Department of Education 
26 Federal Plaza, Room 3954 
New York, New York 10278 
(212)264^26 



REGION Vn 

(lA, KS, MO, NE) 

Office of Student Financial Assistance 

U.S. Department of Educarion 

10220 North Executive Hills Blvd., 9th Floor 

P.O. Box 901381 

Kansas City, Missouri 64190 

(816) 891-8055 



REGION III 

(DE, DC, MD, PA, VA, YfV) 

Of^Cc of Student Financial Assistance 
U.S. Department of Education 
3535 Mark-: Street, Room 16200 
Philadelphia, Pennsylvania 19104 
(215) 5%-0247 



REGION Vni 

(CO, MT, ND, SD, UT, VA") 

Office of Student Financial Assistance 
U.S. Department of Education 
1961 Stout Street, 3rd Floor 
Denver, Colorado 80294 
(303) 891-3676 



REGION IV 

(AL, FL, GA, KY, MS, NC, SC, IN) 

Office of Student Financial Assistance 
U.S. Department of Education 
101 Marietta Tower, Suite 2203 
Atlanta, Georgia 30323 
(404) 33M171 



REGION DC 

(A2, CA, HI, NV, AS, GUAM, PACIRC ISLANDS) 

Office of Student Financial Assistance 
U.S. Department of Education 
50 United Nations Plaza, Room 270 
San Francisco, California 94102 
(415) 556-5689 
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REGION V 

(IL, IN, Ml, MN, OH, Wl) 

Office of Student Financial /Assistance 

U.S. Department of Education 

401 South State Street, Room 700-D 

Chicago, Illinois 60605 

(312) 353-8103 
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REGION X 

(AK, ID, OR, WA) 

Office of Student Financial Assistance 
U.S. Department of Education 
2901 Thiixl Avenue, Room 100 
Seattle, Washington 98121 
(206) 442^493 



